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Opening doors to Working Life - a
presentation of Mella Competence

Centre in Norway,

Grete Wangen, leader of professional development
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Vids -+ 4,825 mill people
* Approx 3,5 mill people in
working age (15-74) - 74
7 in work

* Registered
unemployment rate 3,0%

Approx 700 000 people
out of work due to
iliness, disability and
social problems

19 counties

Approx. 350! communes
(municipalities)

A strong central
government (state)
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* There is in Norway a broad political
consensus on an inclusive working life -
everyone should be given the
opportunity o work based on their
owh capacities

* Our mission at Mglla is to put words
Into practice -
- working with individuals
- creating jobs
- collaborating with private and public
enterprises
- networking and partnerships
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A brief look at Mallas

development since mid 70's
] [ ] o ] ® o
1975 1985 1990 2000 onwards 2007 2009
Unemployed young Long term unemployed Supported employment ‘Immigrants/refugees Young people E:ju;:'p;?;tit
people people people with learning ‘People with mental health external training

disabilities problems and professional

-focus on community jobs -Focus on networking with development

employers

‘Research and professional
development
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Admin/HR/IT/controlle
staff

Professional devt/
sales/marketing staff
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Work, activity and follow-up, depts. 1 & 2
ourses, projects, work practice, workshop and
second hand shop
supported employment
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Services, courses and projects

Institutionalised services:
> Supported employment - 156 places
> Sheltered work practice - 15 places

Courses and projects:

Internal and external work practice - 15 places

Focus on the future - 12 places

Focus on new ]Eossibili‘ries - 12 places

Introduction for new refugees Baerum - 20 places

Individual support - The introductory program for refugees From
Intro fo Work

The whole person - 20 places

Young people at work

Consumer employee - education programme

Individual career follow up for people on sick leave and unemployed
Courses for job seekers internally
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Businesses:
> Maglla Transport Service
> Mobile Lunch service
» The second hand shop

All in all approx 400 people annually being served by Mglla
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Evaluation Collaboration with
Research centres,

Universities,
Publications - articles and textbook / users organisations

THEORY/PRACTICE Reflection -

Experience based > practice and results
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Methods development

- Document and report results Competence development
for each individual -Individual and collective

- Case descriptions staff training

- Consumer inquieries -Knowledge and skills

dissemination
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